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Instruction box and instruction notes under each heading - please delete before final submission E

ey are & guide only and sh ould complement

therrelevantmfdrrrtatrorifdentfedby eprojectteam R TR

& _Not all headmgs/tab!es er be relevant_to yourpro;ect Delete/amend/supp!ement as necessary
-:* k :Keep your narratrve as succ{nct as pOSSJbIe Try to keep the report main text wrthm 8 10 pages .

o Thmk of this report asan rmportant management and’ Ieammg tool and use th isto. gutde dlscuss;ons w;th partners and to inform any
e necessary activity adjustments Focus Yyour. report on RE SULTS Demonstrate pro_fect ] value addftron. I

L The report shoun'd be submrtted tcgether with FACE form and other support!ng documents to request for advance settlement of previous
: quarters and request for new advance The Iate submrssron of this Ouarterly Progress Report may result in new advances being withheld.

o .One copy of the report shoui’d be shared wrth the Depurtment oflnternatrana! Cooperatron, MrmstryofP!annmg and Investment {DIC,
S MPD for therrmformatmn S _ : : :

UNDP Award 1D 00068072

UNDP Project 1D 00083482

Project Duration lune 202210 June 2015

Reporting Period October to December 2014

Implementing Partners Provincial Agriculture and Forestry Office of Bolikhamzay Province
National colaborating agencies (PAFO)

Provincial Department of Planning and Investment  of MP), Provincial

In tional i i
Other UNfinternattonal collaborating agencies Natural Resources and Environment Office (PNREQ) of MONRE,

1




Department of lrrigation of MAF, Department of Livestock and Fisheries
of MAF, Depaﬁmént of Forest Resotirces Manasgement of MONRE,
Departrment of Forestry of MAF

Cost-sharing third parties nfa

UNDP Programme Officer/Programme Analyst Singha Ounniyom

1. Project Implementation Status and Key Results
implementation Status Summary (This needs to be completed by project)

%% Briefly assess (<150 words) how the pfbje_'ct has progressed towards expected outcomes {UNDAF and Country Programme Qutcome) during
the reporting period, highlighting any key activities or results during the reporting period. .. e

The project implemented has been SUCLEsses a'f:_nost activities regarding the work plan during the reporting period. The village participation at el
process to archive of project activities such as installed land use planning at 5 villages around Nom Pou, the jirigation construction finished on
the end of December, villager contributed to clean canal before construction at 3 irriga tion project, Study visit to Vientiane province for "sharing
experiences” for communities including the head of villages of 5 villages and 2 district officials from each village cluster, Lesson learn workshop
oa fishery management of fishery committees of Nam Pou focal stakeholders fo shuring experience on fishery management in previous year and
evalvated rice season cultivated at Viengthong and Bolikhan district that show us the farmer can harvested rice {khao kai noi} 16,043 kg with rice
field area 7.2 ha. L e T ' SO R

.'OI_‘ "~ Provide details on key Oukpui/Actiyftf &un‘ng the reporting period in below table. Please ad& butputja_ét_iyiffe:s as per QWP/AWP

_?_"_e_chnfcc_x_!m progress made_ during the ;_:‘r_e,t:m'r't'ihg .;':ceriod has been good. The project is working #I_osefy with communities te develop watershed
‘management plan, land use ptanning, and identified on water use policy, agriculture extension to completed output and irrigation rehabilitation
.Works is going well and wil finish in this quarter in both Vjengthong and Bolikhan districts. Key activities and results observed from the past three

months could be summarized as seen in the table below: ..
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3, Project Management and Oversight

(This section should be completed by project in coordination with UNDF)

g Briefly assess (<150 words) whether during the reporting period, management and oversight of the project was sufficient to support
 progress of the project. : ' : . ' R '

Consider the following quesuons

What ME&E work was conducted dunng the repomng period (e g. datg acqws;tmn fmd term rewew )
- How m’enf ified risks in the pro;ect document or ;den tified during the project are being managed and de any new risks emerge?

- What srgmf fcant communications and advomcy efforts have been / are being undertaken in the project? . '

s Monitoring and Evaluation
(indicate how progress monitoring and acquisition of data from project interventions are being captured and utilized.)
-Conducted each monthly meeting with ali sector to review monthly activities progress and agreed on next monthly work plan

-Field visits conducted by project team, UNPD team and company on 10-11 December was found the irrigation construction is going

well and will be finish by the end of December

s Risk management
(Actualf anticipated operational, political and environmental risks)

-No bedy replace Project Finance and Admin Officer who is on maternity leave wilt be impact for finance management.

s Communication and advocacy

- Instalted s villages signboarc!s of land use planning and watershed management ptan of Nam Pou site

-SIRA project team and UNDP have a regular meeting and communication through email ard tefephone to make sure the effective
coordination is maintained.

-Some promotional materials were produced for advocacy and awareness raising on the project activities such as 5 LUP signboards.
- December: Lesson fearn workshop  on fishery management of fishery committees of Nam Pou local stakeholders to sharing
experience on fishery management in previous year, 35 participants, 11 wemen from district authority, 5 villages authority around
Nam Pou.

4 Management Responses and Recommendations

{To be completed by project in coordination with UNDF)

o Update on the Jmplementatmn of audrt Spot Check recommendafrons & management responses to pra_,'ect evalt.rauon

e

_Key issue that require the attention of management/ steering committee in the next quarter. Orgumzatron of the M.'d‘~term/Fmaf

.

" Evaluation; organization of the prcyecmnnual Review meeting; organizational of the Field WSft far high fevel of project Management team;
.- preparation of project Exit Strategy; prepc_r_ra_non of the project annual and fourth quartertypmgres_s repor_t, revision of the project annuel
.;;mrkp!an and budget. S B i 3 B .
o . Spot check occurred on 19 S_eptem&éf_zﬁzg ]

& Spot check repert to be receivé&fnbg o

5. Annexfs

{Example of annexes attached to the report are at a minimum as the following, more annexes can be added as appropriate)

% Combined Delivery Report (provided by UNDP & validated by UNDP & IF}
% Budget Analytical Review of the quarter (optional)




s Quarterly Work Plan for the following quarter

& Project Monitoring and Communication Plan (if there is any revision to the annual plan)

@ Project Risk Log for the following quarter (as per Annex 15 - Project Risk Log of the NIM-SOPs)

% Project Issue Log for the following quarter (as per Annex 16 - Project Issve Log of the NIM-S0Ps)

% Project Lesson Leamned Log for the following quarter (as per Annex 17 - Project Lesson Learned Log of the NIM-50Ps)

@ Listif there is any detailed project information (financial details, activity report, maps, brochures, M&E report, field visit reports, etc).

PREPARED BY PM

Dy

7t (QUATVOO
Thongbanh SENABANDITH
5 AN 2015

APPROVED BY NPD

~ AN
! \f{ /\Yk At . 'nu

RECEIVED AND REVIEWED BY UNDP %/z&g/m r O
e 00 JAN 2015 13 Jot oS

. (f:‘-“ |V‘;lr‘,l‘|\.
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